CITYOFMIAMIBEACH m
GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE

AGENDA =
To: General Obligation Bond Oversight Committee Date: June 6, 2005
Mayor David Dermer, Chairperson Scott Needelman
Alex Annunziato Mitch Novick
Christina Cuervo Amy Rabin
Frank DelVecchio Michael Rotbart
Steven Kozlowski Deede Jeryl Weithorn
Sherri Krassner Leonard Wien, Jr.
Joy Malakoff

From: Jorge M. Gonzalez, City ManaQM

Subject: MEETING OF THE GENERAL OBLIGATION BOND OVERSIGHT/CQMMITTEE, MONDAY,
JUNE 6, 2005 AT 5:30 P_.M. IN THE COMMISSION CHAMBERS

A meeting of the General Obligation Bond Oversight Committee has been scheduled for Monday, June 6, 2003, at
5:30 p.m. in the City Commission Chambers, 3rd Floor of Miami Beach City Hall. The Agenda for this meeting is as
follows:

1. Attendance

2. Review and Acceptance of Minutes
a. Review and Acceptance of Minutes from May 2, 2005 meeting
ACTION: Acceptance of minutes
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

3. Contingency Report
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

4. Discussion ltems
a. Fence at South Shore Community Center
- Requested by: Mitch Novick

5. Recommendation to City Commission
a. Glatting Jackson Amendment for West Avenue Neighborhood
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.qov

6. Project Status Report
a. Update on Fire Station # 2
b. Update on Fire Station # 4
¢. Normandy Isle Park and Pool
Presented by: Jorge Chartrand
jorgecharirand@miamibeachfl.gov

7. Informational Items
a. Updated Calendar of Scheduled Community Meetings
b. Flamingo Neighborhood Parking Impact
Presented by: Jorge Chartrand
jorgechartrand@miamibeachfl.gov

Call Capital Improvement Projects (CIP) Office at 305-673-7071, or if hearing impaired, call the Florida Relay
Service ( 800) 955- 8771 ( TTY) to request this publlcatlon in accessible format; fo request s:gn Ianguage interpreters
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MINUTES

MAY 2, 2005 GENERAL
OBLIGATION BOND
OVERSIGHT
COMMITTEE
MEETING
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ACTION:

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE
MEETING MINUTES

May 2, 2005
‘ 1. Attendance — See Attendance Sheet attachment.
2. Review and Acceptance of April 4, 2005 meeting minutes.

Mr. Mitch Novick motioned to approve the minutes. The motion was
seconded by Mr. Frank DelVecchio. The motion passed.

3. Contingency Report

Mr. Jorge Chartrand, Acting Director of the Capital Improvement Projects (CIP)
Office, informed the Committee that 5 new change orders on the Fire Station No.
2 project had been approved since the last report.

4, Discussion ltems

(A)

(B)

October 10, 2005 Committee Meeting

The Committee discussed rescheduling its October 10, 2005 meeting.
The meeting will take place as scheduled.

Discussion Regarding Community Meetings in April

A discussion was held regarding the community meetings held in April.
Specifically, the discussion revolved around the Community Design
Review Meeting (CDRM) for the Flamingo/Lummus Neighborhood project.
Mr. Scott Needleman expressed his concern that the residents may not be
fully aware of what improvements that are proposed for Drexel Avenue
and the impact those improvements would have on the existing conditions.
It was brought to the Administration’s attention that there were some
concerns about the parking, design of the street and traffic flow.

Mr. Chartrand stated that the improvements presented at the Community
Design Review Meeting (CDRM) were consistent with the concepts in the
Basis of Design Report (BODR), and the attendees from the overall
neighborhood supported the plan.

The Administration heard comments from residents of the neighborhood,
and will determine what the appropriate next steps will be.



(©)

(D)

- Community Outreach Sub-Committee Report

A sub-committee was formed to discuss the role of the Committee with
regard to community outreach. The sub-committee recommended that
additional information be provided to the Committee that shows all major
CIP elements that affect G.O. Bond project timetables, including budget
shortfalls.  The sub-committee also recommended eliminating repetitive
reporting in the Committee’s agenda, including the Contingency Report
and the Project Status Report. The Administration should provide
exception based reports where there are changes in budget, timetables
and individual projects that warrant oversight attention. The sub-
committee recommended that the Administration provide a quarterly
budget report in two parts: compare actual versus budgeted costs, original
and revised budgets and lastly that the Administration provide the
Committee once a year an updated scheduling and project sequencing
report. These changes would give a broader picture on a neighborhood
basis as to why there are delays, what the magnitude of the delays will be,
the reasons for them and any financial impact. Before any revisions are
finalized, the Administration will draft new formats and they will be brought
before the G.O. Bond Committee.

Encroachment Policy

Mr. Chartrand, Acting Director of the CIP Office, informed the Committee
that there are private encroachments on public property that need to be
removed before the City can complete the neighborhood Right-of-Way
infrastructure improvement projects that have been planned. Each
consultant was asked to identify and provide a list of the encroachments
that are an issue for the design, as well as a list of the addresses where
these issues will need to be addressed. The encroachments are divided
into four types: Encroachment Types (ET) 1,2,3 and 4. ET 1 & 2 need to
be removed to make sure the Right —of ~-Way (ROW) is clear in order for
the project to proceed. ET 3 & 4 do not necessarily affect the construction
process, however, will need to be removed because they are on public
property. There are several reasons why these encroachments need to
be addressed:

1) Protect the Purpose of the Swale

2) Safety of Vehicular and Pedestrian Traffic

3) Construction of Planned Improvements

4) Removal of Non-Native Plantings

5) To Provide Consistent Landscaping Throughout the

: Neighborhoods

Mayor David Dermer asked what was the strategy for handling the removal of
encroachments. Mr. Fred Beckmann, Director of Public Works, stated that the



resident would be notified of any landscape or hardscape that is in the ROW that
is encroaching. The resident can remove the encroachment at their expense. If
not, the City will have to remove it, with potential back charge to the resident. If
the encroachment is not affecting the project or causing a safety issue to the
general public, the encroachment will not be immediately removed. A discussion
regarding the encroachments and the encroachment policies was held.

Mr. Leonard Wien asked if there would be an opportunity for the resident to
reinstall a normal driveway so they enter and exit their property. Mr. Beckmann
stated that the resident would have the opportunity to reinstall a normal driveway.

Mr. Chartrand stated that there would be a workshop with the Commission to
discuss the issue and the process of handling the encroachments.

Ms. Joy Malakoff asked if the trees were going to be removed or would they be
preserved. Mr. Chartrand stated that if the trees are invasive or non-native
species that they would be removed.

Mr. Scott Needleman asked if there was anything specific being planned for
Drexel Avenue because of the fact that some of the improvements on that street
have been around for a long time and were probably permitted by the City. Ms.
Christina Cuervo added that there would be encroachments that would probably
be more difficult to remove, such as the encroachments in the Flamingo/Lummus
Neighborhood and South Pointe Neighborhood that will need to be addressed.

Ms. Deede Weithorn asked who was going to be responsible for the cost of
removing the necessary encroachments. She also asked who was responsible
for maintaining the swales in the ROW. Mr. Middaugh stated that there would be
notification to the owners as to specific encroachment that needed to be removed
and time frame in which they have to remove it. For those homeowners that do
not remove the specified encroachment, a City contractor will remove it and in
turn a lien would be placed on the homeowner’s property for the cost of that
removal. As for the maintaining the swales in the ROW, according to current
City ordinances the owner of the property is responsible for the cost and
maintaining of the swales. The City would take responsibility for any hardscape.

The Administration will move forward with a Commission workshop to continue
the discussion of the Encroachment Policy.
Project Status Report

(A) Fire Station No. 2

Mr. Mauro Burgio, Senior Capital Project Coordinator for the Capital
Improvement Projects (CIP) Office, informed the Committee of the



(B)

(©)

conflicts between the foundation of the existing building and the pile
foundations that were in process of being constructed had been resolved.
Work on installing the pilings has resumed. There are about 108 piles in
place out of 188. The last 80 are expected to be in place in the next 10
days. After that the contractor will proceed with the rest of the foundation.
They will be doing that over the next month, as well as installing
underground electrical and plumbing components.

Fire Station No. 4

Ms. Alex Rolandelli, Senior Capital Projects Coordinator for the project,
informed the Committee that the project is on schedule and site work,
including drainage and connection of water lines for fire hydrant irrigation,
is underway. Electrical, as well as sewer system, connections are taking
place at this time. The grade slab is to be poured. As far as the seawall,
CIP Office is finalizing the rip rap and putting together a final walk through
for the project.

Mr. Rotbart asked if the estimated completion date was still going to be

February 2006. Ms. Rolandelli stated that this date remains on the
schedule at this time.

Normandy Isle Park and Pool

Ms. Rolandelli, Senior Capital Projects Coordinator for the project,
informed the Committee that on the park portion of the project, the CIP
Office has an agreement with one of the JOC Contractors to initiate the
site work and removal of debris from the existing basketball court. The
contractor mobilized on March 30, 2005 and has been working since. In
the meantime the CIP Office is negotiating the implementation of the
conduits for electrical, irrigation and drainage systems, agreements for
which are expected to be signed in the near future. On the pool portion of
the project the CIP Office had a meeting with the prospective bidders that
was organized by the Surety Company. There were RFI's that were
issued and there was communication from the Surety Company that an
Invitation to Bid was underway. However, there was no deadline as to
when the Invitation to Bid would be issued and closed.

A discussion was held regarding the funding for both the park portion and
the pool portion.

Mr. Scott Needleman asked how diligently the City plans to pursue the
Surety Company if they do not live up to their obligations. Mr. Tim
Hemstreet, Acting Assistant City Manager, stated that the City will seek all
remedies it has against the Surety Company and the intention of the City



seeking the appropriation to finish the pool portion of the project was to
get it constructed as quickly as possible. Mr. Needleman asked how
much time would the Surety Company be given before the City decides to
go ahead and construct the pool. Mr. Hemstreet stated that the City has
taken a proactive step in appropriating the funding and can move forward
with a separate contractor if the need arises.

Informational ltems

A)

B)

C)

D)

E)

Updated Calendar of Scheduled Community Meetings

The updated Calendar of Scheduled Community Meetings was presented,
but not reviewed during the meeting.

Updated Committee Membership

Mr. Alex Annunziato, Community Development Advisory Committee
Representative, and Ms. Christina Cuervo, North Beach Representative,
were sworn in at the May 2, 2005 G.O. Bond Meeting.

April 8, 2005 CIP Office Presentation to Finance and Citywide Projects
Committee

The Committee was presented with a copy of the memo that went to the
April 8, 2005 Finance and Citywide Projects Committee regarding the
Capital Improvement Projects and the policies, processes and funding
related to the projects.

EDAW Flamingo Lummus Additional Services

The Committee was presented with a copy of a City Commission
Resolution that awarded EDAW additional services for the
Flamingo/Lummus Neighborhood ROW project.

Normandy Isie Park

The Committee was advised of a Resolution the City Commission adopted
appropriating additional funds for the Normandy lIsle Park project to
proceed with the construction of the Park.



F) Normandy Isle Pool

The Committee was advised of a Resolution the City Commission adopted
appropriating additional funds for the Normandy Isle Pool project.

The Meeting
W1

A0 )
,l 3 ast
\)

adjourned at approximately 7:30 p.m.
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CITY OF MIAMI BEACH 4o
COMMISSION ITEM SUMMARY & _

Condensed Title:

A Resolution Approving Amendment Five To The City's Agreement With Glatting Jackson Kercher Anglin
Lopez Rinehart For The Planning Of The West Avenue Neighborhood ROW improvement Project in the
Amount of $134,009To Provide For Additional Services Consisting Of Extended Planning Phase Services,
Which Are Required To Implement the Project and Further Appropriating the Required and Available
Additional Funding From Series 2000 Water and Sewer Bond Funds, Series 2000 Stormwater Bond Funds,
and 1999 G.0. Bond Funds For This Purpose.

Issue:

Shall the City amend its agreement with Glatting Jackson Kercher Anglin Lopez Rinehart for the planning
of the West Avenue Neighborhood Right of Way improvement Project by $134,009 to provide for additional
planning services required to implement the Project and Appropriate the corresponding required funding?

item Summary/Recommendation:

In May 2001, the City executed an agreement with Glatting, Jackson, Kercher, Anglin, Lopez, Rinehart
(Glatting Jackson) for the design of the West Avenue Neighborhood ROW Improvement Project for a fee of
$231,444. Amendments One and Two for, respectively, the design of Bay Road drainage improvements
($59,669) and additional drainage improvements for Bay Road ($19,980) , were approved on 4/10/02 and
9/25/02. Amendment Three for the provision of additional construction administration services for the
construction of Bay Road in the amount of $64,480 was approved on 5/21/03. Amendment Four was
negotiated and approved by the City in August 2004 in the amount of $18,100 for additional construction
administration services required to complete construction of Bay Road bringing the total agreement value
to $420,963. After several years of the planning effort being placed on hold to identify additional funding for
the water and stormwater components identified by the Community at CDW No. 1, the City has determined
that it would be in the City’s best interest to move forward with the additional planning efforts to complete
the planning phase and adopt a BODR. The proposed amendment allows Glatting Jackson to finish the
planning effort for the above ground improvements as well as addressing the comments made by the
Community during CDW No. 1. The BODR can be adopted with the appropriate recommendations for
improvements, but the design and construction of the improvements will be placed on hold until sufficient
funding is identified. Funding for the additional services is available from the appropriate sources. The
Neighborhood ROW Improvement Program Manager Hazen and Sawyer recommends that the City
approve the Amendment. The Finance and Citywide Projects Committee recommended approval of
Amendment Five at their meeting on May 24, 2005. This item will be considered by the General Obligation
Bond Oversight Committee at its June 6, 2005 meeting. The Administration recommends approval of the
resolution.

Advisory Board Recommendation:

This item will be considered by the General Obligation Bond Oversight Committee at its June 6, 2005
meeting.

Financial Information:

Source of Amount Account Approved
Funds: 1 $20,102 * | Series 2000 Water and Sewer Bond

2 $62,984 Series 2000 Stormwater Bond

3 $50,923 1999 G.O. Bond

4

5
Finance Dept. Total | $134,009

City Clerk’s Office Legislative Tracking:

l Diana Kamenel Trettin , Senior Capital Projects Coordinator, CIP Office

Sign-Offs: .

, Pqpartnyént Director \\ Assistant City Manager City Manager

e \0.4

T\AGENDA2005\Jun 08 2005\ReguIar\glatting_jac}Son_addserv_sum.doc

AGENDA ITEM
DATE
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CITY OF MIAMI BEACH

CITY HALL 1700 CONVENTION CENTER DRIVE MIAMI BEACH, FLORIDA 33139
www.miamibeachfl.gov

1o

COMMISSION MEMORANDUM

To: Mayor David Dermer and ‘ Date: June 8, 2005
Members of the City Commission

From: Jorge M. Gonzalez
City Manager

Subject: A RESOLUTION OF THE MAYOR AND CITY COMMISSION OF THE CITY
OF MIAMI BEACH APPROVING AMENDMENT FIVE TO GLATTING
JACKSON KERCHER ANGLIN LOPEZ RINEHART (“GLATTING
JACKSON”) AGREEMENT WITH THE CITY FOR THE PLANNING OF THE
WEST AVENUE NEIGHBORHOOD RIGHT OF WAY IMPROVEMENT
PROJECT ; TO PROVIDE FOR ADDITIONAL PROFESSIONAL SERVICES
IN THE AMOUNT OF $134,009 REQUIRED TO FINALIZE THE PLANNING
PHASE OF THE PROJECT; AND FURTHER APPROPRIATING FUNDING
FOR THIS PURPOSE AS FOLLOWS: $62,984 IN SERIES 2000
STORMWATER BOND FUNDS; $20,102 IN SERIES 2000 WATER AND
SEWER BOND FUNDS; AND $50,923 IN 1999 G.O. BOND FUNDS.

Recommendation

Approve the Resolution.

Funding

Funding for the Amendment is available from the project budget as follows:

o $62,984 from Seﬁes 2000 Stormwater Bond Funds
¢ $20,102 from Series 2000 Water and Sewer Bond Funds
o $50,923 from 1999 G.O. Bond Funds

Analysis

‘In May 2001, Glatting, Jackson, Kercher, Anglin, Lopez, Rinehart (“Glatting Jackson”) was

awarded an agreement with the City of Miami Beach to provide planning, design, and
construction administration services required to implement the West Avenue/Bay Road
Right of Way Improvement Project. The total fee for the original Agreement was $231,444.
At the time the Agreement was awarded, the relatively small amount of funding allocated
by the G.0O. Bond and Stormwater Bond for the neighborhood resulted in planned project
streetscape improvements being limited to West Avenue and Bay Road.

Over the next several months work proceeded on project planning and a Community

Design Workshop (CDW) was held on November 8, 2001. Workshop attendees expressed
a very’vocal consensus that the project should be delayed until sufficient funding could be
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Commission Memorandum
June 8, 2005 : .

- Amendment Five to Glatting Jackson's Agreement for the Planning of the West Neighborhood ROW Project
Page 2 of 3

identified to implement comprehensive neighborhood-wide water and stormwater
improvements rather than the targeted improvements proposed. Inresponse, the project
planning effort was put on hold while a search for additional funding was conducted.

Bay Road Stormwater improvements , '
Although the planning effort for the larger neighborhood was put on hold, the planning and
design of Bay Road improvements was accelerated so that construction drawings could be
provided to the developer of the adjacent Grand Flamingo project, AIMCO, who was
required through a Design Review Board (DRB) order to construct Bay Road streetscape
improvements between 14™ and 16" Streets. In support of this portion of the Project, on
April 10, 2002, the Miami Beach City Commission approved Amendment One to the
original contract to provide additional professional services associated with the design of
the Bay Road drainage improvements $$59,669), the planning of streetscape and street
end improvements to 10", 14", and 16" Streets ($17,890), and the holding of a second
CDW ($9,400) for a total additional fee of $86,959.

On September 25, 2002, the City approved Amendment Two to the original contract in the
amount of $19,980 to provide additional required drainage design services for Bay Road.
On May 21, 2003, the City approved Amendment Three to the original contract in the
amount of $64,480 to provide for construction administration services for construction of
Bay Road improvements. On August 2004, the City approved Amendment Four to the
original contract in the amount of $18,100 for additional construction administration
services required for Bay Road construction, bringing the total fee to $ 420,963. Bay Road
construction continued and was substantially completed in late 2004.

Planning Phase for West Avenue Neighborhood '
After several years of the planning effort being placed on hold to work on the Bay Road
project, and attempts to identify additional funding for the water and stormwater
components identified by the Community at CDW No. 1, the City had to determine the next
steps to take with regard to the planning of the entire West Avenue Neighborhood project.
Additional funding for the desired water and stormwater improvements have not yet been
identified, and may not be identified for another year or two, or until additional bonds can
be issued for the water and stormwater system upgrades. In late 2004, after the
completion of Bay Road construction, the City began negotiating with Glatting Jackson to
restart and complete the planning process for the overall West Avenue Neighborhood,
while continuing to seek the funding required to implement comprehensive improvements
as was agreed to after the first CDW in November 2001. However, the existing Consultant
planning and design agreement has to be amended to compensate the Consultant for the
additional work generated by the increase in the scope of planned improvements.
Negotiations to amend the existing agreement have been ongoing since early 2004.

At this point, the City has three (3) options:
1. Continue placing the project planning on hold until funding can be identified, which

may be another year or more;
2. Move forward with additional planning efforts to complete the planning phase and

23



Commission Memorandum

June 8, 2005

Amendment Five to Glatting Jackson’s Agreement for the Planning of the West Neighborhood ROW Project
Page 30f 3

adopt a Basis of Design Report (BODR); or

3. Terminate the agreement with Glatting Jackson and place the project on hold until
all additional funding can be identified, at which time the City will need to enter into

a new Request for Qualifications (RFQ) process to hire a new A/E consultant

After several months of further discussion and consideration, the Administration has
determined that it would be in the City’s best interest to move forward with the additional
planning efforts to complete the planning phase and adopt a BODR. Glatting Jackson will
be able to finish the planning phase for the above-ground improvements, as well as
address the comments made by the Community during COW No. 1. The BODR can be
adopted with the appropriate recommendations for improvements, but the design and
construction of the improvements will be placed on hold until sufficient funding is identified.

The City has negotiated these additional services with Glatting Jackson and reached
agreement on a proposed fifth Amendment to the Project to cover additional Planning
services in the amount of $134,009 (as outlined in Exhibit A) for the proposed increase of
the overall project scope and construction budget from approximately $2,718,012 to
$10,800,000. Glatting Jackson has also agreed to put the project design on hold, and
. remain under agreement, until the funding can be found and the design process

completed.

If the Commission approves Amendment No. 5, planning efforts in the West Avenue
neighborhood will be re-initiated shortly thereafter. A second CDW will be scheduled and
the BODR developed. The additional planning effort is expected to be completed by late
2005. It should be noted that this delay has not significantly impacted the construction
timeline of this project, as it was to be one of the last constructed projects in the ROW

Program.

Conclusions

These additional services totaling $134,009 constitute Amendment Five (5) to Glatting
Jackson’s Agreement for the planning of the West Avenue Neighborhood ROW
improvements Project. The Neighborhood Program Manager Hazen and Sawyer has
determined that these additional services are required to implement the Project. This
Amendment will increase the total Glatting Jackson agreement value to $554,972. The
Administration recommends approval of this amendment. The Finance and Citywide
Projects Committee discussed this request for additional services at their meeting on May
24, 2005, and recommended that the full amount of additional services be sent to the
Commission on June 8, 2005 for approval. This item will also be considered by the

General Obligation Bond Oversight Committee at its June 6, 2005 meeting.

JMG/TH/JECH/KLM/DKT
TAAGENDA\2005\une 8 05\Regular\glatting_jackson_addserv_memo_06.08.05.doc
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Jack F. Glatting, Founder
William J. Anglin, Jr.
David L. Barth

Gregory A. Bryla
Frances E. Chandler-
Marino

Charles P. Cobble

Jay H. Exum

Carey 8. Hayo

Jay R. Hood

Timothy T. Jackson
William C. Kercher, Jr.
Walter M. Kulash

Brent A. Lacy

Sharon K. Lamantia
Thomas J. McMacken, Jr.
John H. Percy

John F. Rinehart

Troy P. Russ

Peter C. Sechler

Charles M. Atkins
Dan E. Burden

Karen T. Campblin
Nate L. Clair

David R. Claus

Todd D. Clements
Michael R. Cochran
A. Blake Drury
Christi B. Elflein
Douglas V. Gaines
John T. Griffin 111
Bruce C. Hall

David M. Hoppes
Patricia Sepulveda-Hurd
Gail D. Lacey
William D. Lites

Ian M. Lockwood

Kok Wan Mah

Jeffrey F. Manuel
Edward J. McKinney
Randall S. Mejeur
Douglas A. Metzger
John J. Moore 11}
Balraj N. Mohabeer
Jonathan M. Mugmon
Karen D. Nelson
Kathfeen S. O'Sullivan
Kelley Samuels Peterman
Heather J. Phiel

Mary Taylor Raulerson
Nancy M. Roberts
Tara L. Salmieri
Andrew B. Sheppard
Mike P. Sobczak

Jeff M. Sugar

Ronald L. Urbaniak

G. Wade Walker

Gary E. Warner

John Paul Weesner
Donald G. Wishart

Community
Planning & Design
222 Clematis Street

Suite 200

West Palm Beach
Florida 33401

P: 561 659 6552
F: 561 8335 1790
www. glatting.com

Atlanta « Orlando
West Palm Beach

Exhibit A

GLATTING JACKSONKERCHER ANGLINLOPEZ RINEHART

March 29, 2005

Mr. Charles O. Carreno, P.E.
Deputy Program Manager
Hazen and Sawyer, P.C.

975 Arthur Godfrey Road
Suite 211

Miami Beach, Florida 33139

Re:  City of Miami Beach Right-of-Way Infrastructure Improvement Program,
Neighborhood No. 11 — West Avenue / Bay Road, Amendment No. 5

Dear Charlie,

We are in agreement with your letter of March 21, 2005, confirming our March 17 telephone
conference and agreeing to a total fee of $191,904.00 to complete the Planning Services (Task
1) associated with the revised scope of services. We wish to clarify that, based on the table
you provided with your letter, we will be authorized to use the remaining direct expenses
(originally allocated for the entire project) for the Planning phase of the project. This results
in a fee for Amendment 5 of $134,009.06.

Attached is the revised Fee Estimate you requested, reflecting the values presented in your
table. Also, I have requested a task description of the Geotechnical Evaluation from RJ
Behar, and anticipate sending it to you next week. As requested in an earlier email, we would
appreciate the opportunity to discuss simplification of the invoicing against fees and would
like to discuss at your earliest convenience.

Please let me know if you have any questions. We look forward to working with you to
complete the Planning Services for the project.

Sincerely,

Dave Barth, ASLA, AICP
Vice President

Cc:  Donald Shockey

Sharon Lamantia
Richard Bolt
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AMENDMENT NO. 5
TO THE PROFESSIONAL ARCHITECTURAL
AND ENGINEERING (A / E) SERVICES AGREEMENT
BETWEEN
THE CITY OF MIAMI BEACH, FLORIDA
AND '
GLATTING JACKSON KERCHER ANGLIN LOPEZ RINEHART, INC,,
DATED MAY 16, 2001,
IN AN AMOUNT NOT-TO-EXCEED §,
FOR THE PROVISION OF ADDITIONAL PROFESSIONAL SERVICES,
ASSOCIATED WITH PLANNING SERVICES
FOR THE RIGHT-OF-WAY INFRASTRUCTURE IMPROVEMENTS PROGRAM
NEIGHBORHOOD NO. 11 - WEST AVENUE.

This Amendment No. 5 to the Agreement made and entered this day of .
2005, by and between the CITY OF MIAMI BEACH, a Municipal Corporation existing under the
laws of the State of Florida (hereinafter referred to as CITY), having its principal offices at 1700
Convention Center Drive, Miami Beach, Florida 33139, and Glatting Jackson Kercher Anglin Lopez
Rinehart, Inc., having its principal offices at 33 East Pine Street, Orlando, Florida 32801 (hereinafter
referred to as CONSULTANT).

RECITALS

WHEREAS, pursuant to Request for Qualifications (RFQ) No. 7-00/01, the Mayor and CITY
Commission adopted Resolution No. 2001-24388, on May 16, 2001, approving and authorizing the
Mayor and CITY Clerk to execute an Agreement with Glatting Jackson Kercher Anglin Lopez
Rinehart, Inc., for Professional Services for the West Avenue / Bay Road Neighborhood
Streetscape and Utility Improvement Project; and '

WHEREAS, the Agreement provides for the detailed planning, design, permitting, bidding /
award and construction administrative services for various streetscape / utility improvements within
the West Avenue neighborhood; and

WHEREAS, the Agreement was executed for a not-to-exceed amount of $231,444; and

WHEREAS, the administration negotiated and awarded Amendment No. 1 to the Agreement
on the amount of $86,959 via resolution 2002-24821, to address additional planning services
associated with the 10" Street, 14" Street and 16" Street ends, as well as planning services for a
new stormwater design on Bay Road between 14™ and 16™ Streets in compliance with CITY
Stormwater Master Plan drainage criteria, pre-Community Design Workshop (CDW) No. 2
preparation and presentation, the implementation of additional underground utility field verification
efforts to further refine contract documents by selectively investigating “utility” locations where
proposed underground infrastructure will intersect with existing improvements; and presentation, as
well as the preparation of stormwater construction documents for the noted Bay Road corridor; and

WHEREAS, the administration negotiated and awarded Amendment No. 2 to the Agreement
in the amount of $19,980 was via Resolution 2002-24980, to address additional services associated
with the revision of the 90% design completion stage construction drawings for Bay Road based
upon comments received by the CITY from residents; and
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WHEREAS, the administration negotiated and awarded Amendment No. 3 to the Agreement
in the amount of $64.480 was via Resolution 2003-25208, to address additional services associated
with the construction management of the Bay Road stormwater component; and

WHEREAS, the administration negotiated and awarded Amendment No. 4 to the Agreement
in the amount of $18,100 was via Administrative Approval, to address additional construction
administration services for an extended construction period associated with the Bid Package 11A:
Bay Road 14" to 16" Street Improvements project.

WHEREAS, the CONSULTANT has requested an increase to its compensation to address
additional services associated with planning tasks that have resulted from the expansion of the
original construction budget of $2,700,000 to an estimated target construction budget of
$10,800,000 as of the date of this Amendment; and

WHEREAS, the CITY and the PROGRAM MANAGER, concur with the CONSULTANT's
request to renegotiate the planning services task; and

WHEREAS, this Amendment No. 5 increased the total contract fee by a not-to-exceed
amountof $ ;and

NOW, THEREFORE, the parties hereto, and in consideration of the mutual promises,
covenants, agreements, terms, and conditions herein contained, and other good and valuable
consideration, the respect and adequacy are hereby acknowledged, do agree as follows:

1. ABOVE RECITALS -

The above recitals are true and correct and are incorporated as a part of this Amendment
No. 5.

2. MODIFICATIONS

The Agreement is amended as follows:

2.1 Schedule A, TASK 1 entitled PLANNING SERVICES, first paragraph, DELETE the first
paragraph in its entirety and REPLACE it with the following:

“The purpose of this Task is to complete the planning process that establishes a Project
design concept in the form of a Project Basis of Design Report. In this effort, the
CONSULTANT has previously completed a partial Project planning phase that culminated
with West Avenue Community Design Workshop No. 1 held on November 8, 2001. The
intent of this Task requires the CONSULTANT to revisit the planning effort previously
undertaken, and obtain community consensus on Project scope through the holding of two
Community Design Workshops. The CONSULTANT shall use the results of the consensus
to develop a Project Basis of Design Report. This effort shall be accomplished through the
completion of the sub-tasks specified below.”

2.2 Schedule A, Task 1.1 entitled Project Kick-Off Meeting, DELETE the first paragraph and
REPLACE it with the following paragraph:

“Due to the length of time (over 40 months) that has elapsed since the initial project kick-off
meeting, the CONSULTANT shall attend one (1) Kick-Off Meeting with the CITY and
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PROGRAM MANAGER to review existing planning and design documents related to the

 West Avenue / Bay Road Neighborhood. This shall serve as a coordination meeting to
address activities described in Amendment No. 5, as well as review previously completed
work per the original scope of services and Amendment Nos. 1 through 4, as applicable to
the proposed planning effort.

Project elements to be addressed at the kick-off meeting shall include but not be limited to:

. 10" Street improvements

. Lincoln Road improvements

. 14" Street improvements

. Bay Road improvements

. Irrigation improvements

. West Avenue improvements from 5" street to 17" Street

. Water Main Replacement (15,300 LF) per the attached Exhibit A-5

o Stormwater improvements for the remainder of the neighborhood, exclusive of Bay

Road between 14™ Street and Lincoln Road, which has been partially addressed by
Bid Package 11A and a proposed Public Works Department project. The Level of
Service shall be consistent with CITY Public Works Department requirements

o) Coordination of proposed stormwater improvements with adjacent Flamingo Lummus
Neighborhood Project, as applicable

Delivérables: - Meeting Minutes (by PROGRAM MANAGER) to project team.

Schedule: - Within five (5) working days of receiving an executed Amendment 5"

2.3 Schedule A, Task 1.2 entitled Infrastructure Planning, DELETE the task in its entirety
and REPLACE it with the following:

“The CITY has identified water mains that require replacement in attached Exhibit A-5. The
CONSULTANT shall replace all existing mains noted with 8-inch diameter ductile iron mains.
In addition, the CONSULTANT shall identify all service connections, including but not limited
to private residences and commercial properties and fire hydrants. The planning effort shall
include a discussion on required phasing to minimize service interruptions, and identification
of any rear easement service connections that shall require relocation to the right-of-way,
along with the CONSULTANT's recommendation for achieving such. :

In addition, the CONSULTANT shall provide planning-level stormwater modeling and
coordination for the entire West Avenue / Bay Road Neighborhood stormwater basin,
inclusive of any required tie-ins with the newly installed Bay Road stormwater system
between 14" and 16" Streets. This effort shall also include coordination with the Flamingo
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Lummus Improvement Project(s), since the existing / proposed drainage systems of the
West Avenue / Bay Road and Flamingo - Lummus neighborhoods are interconnected.
There are five (5) outfall locations where drainage system components from the Flamingo
Lummus neighborhood cross into the West Avenue neighborhood to access discharge to
Biscayne Bay. They are as follows: 6" Street, 8" Street, 10" Street, 11™ Street, and 14"
Street. Although this scope of services does not include effort to model the Flamingo-
Lummus neighborhood, it is anticipated that the CONSULTANT shall model a minimum of
two scenarios that discharge collected stormwater from the West Avenue neighborhood via
the existing drainage outfalls along 6", 8", 10", 11" and 14" Streets.

The CONSULTANT shall attend one (1) coordination meeting with each of the following
agencies to effectively plan for a stormwater system that meets the level of service
requirements identified by the CITY's Public Works Department:

. Fiorida Department of Transportation

. Florida Department of Environmental Protection

. South Florida Water Management District

. Miami-Dade Department of Environmental Resources Management
. Flamingo - Lummus ROW Project Consultant

Other tasks shall include data collection, on-site field reviews, evaluation, modeling and
analysis of the existing / proposed stormwater systems and the preparation of a stormwater

management report outlining the technical basis for the proposed system improvements.

Deliverables: - Report summarizing analyses of proposed water and stormwater
improvements

Meeting Minutes (by CONSULTANT) from Coordination Meetings
Schedule: - Within thirty (30) working days from the completion of Task 1.1.”
Schedule A, Task 1.3 entitled Project Site Reconnaissance Visit and Development of
Alternative Streetscape Treatments, DELETE the task in its entirety and REPLACE it

with the following:

“The CONSULTANT shall conduct one (1) site visit of the West Avenue / Bay Road
Neighborhood with CITY to better understand the Project area needs.

Based on the results of the site visits, the CONSULTANT shall assemble two reference
images for each of the following:

. 10th Street improvements
. 14™ Street improvements
) Lincoln Road improvements

29



. West Avenue improvements

One of the reference images for each of the above shall present proposed improvements
possible under current budget limitations. The other shall show an alternative concept that
is fundable under the current scope.

In addition, the CONSULTANT shall prepare preliminary “budget’ level cost estimates
(+30%, -15% as defined by the American Association of Cost Engineers) for each
alternative treatment indicating opinions of probable cost. Opinions shall present costs by
category and funding source types (i.e. paving, lighting, landscaping, water, stormwater,
general obligation, etc.) and shall be prepared in a Microsoft Excel Spreadsheet format as
provided to the CONSULTANT by the PROGRAM MANAGER. CONSULTANT shall
prepare and distribute meeting minutes of the project site reconnaissance visit.

Deliverables: Two graphic images of 10" Street

- Two graphic images of 14" Street

- Two graphic images. of Lincoln Road

- Two graphic iméges of West Avenue

- Preliminary “budget” level cost estimates for each alternative

Schedule:

Within thirty (30) working days of task 1.1 completion.”

2.5 Schedule A, Task 1.4 entitled Attend “Visioning” Session, DELETE this task in its
entirety and REPLACE it with the following: ' ' -

“The CONSULTANT shall attend a Visioning Session with representatives from the CITY
and the PROGRAM MANAGER to review the deliverables from Task 1.1 — 1.3 above,
project budget and schedule and to clarify project goals in preparation for the Community
Design Workshops. The CONSULTANT shall prepare draft-meeting minutes to summarize
the results of the Visioning Session and forward them to PROGRAM MANAGER, who shall
review and provide comments. The CONSULTANT shall incorporate PROGRAM
MANAGER’S comments into final meeting minutes and resubmit the final minutes to the
PROGRAM MANAGER, who shall distribute to the project team

Deliverables: - Meeting Minutes
Schedule: - Within ten (10) working days of task 1.3 completion.”

2.6 Schedule A, Task 1.5 entitled Review Meeting Prior to Community Design Workshop,
DELETE this task in its entirety and REPLACE it with the following:

“Based on the Visioning Session, the CONSULTANT shall prepare materials for the
Community Design Workshop, including an Agenda, PowerPoint presentation, Display
Boards and Handouts, to communicate recommended neighborhood water, stormwater,
streetscape, and traffic calming improvements as agreed to with the CITY during the
Visioning Session. The CONSULTANT shall attend one (1) meeting with the CITY and
PROGRAM MANAGER to review the workshop materials, and to ensure that any and all
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concerns regarding the project scope, schedule and cost parameters are addressed prior to
scheduling the Community Design Workshop. The PROGRAM MANAGER shall prepare
and distribute meeting minutes.

Delliverables: Meeting Agenda |

- PowerPoint Presentation (draft and revised)
- Display Boards (draft and revised)

- Handouts (draft and revised)

- Meeting Minutes (by PROGRAM MANAGER)

Schedule:

Within ten (10) working days of Task 1.4 completion”

2.7 Schedule A, Task 1.6 entitled Community Design Workshops, ADD the following Task
1.6.2 - Community Design Workshop No. 2:

“The CONSULTANT has previously participated in one (1) Community Design Workshop

- under the scope of the original Agreement, Scope of Services, and Amendment Nos. 1-4.
Under this Amendment No. 5 scope of work, the CONSULTANT shall prepare for, attend
and facilitate the Community Design Workshop No. 2 to present and discuss the proposed
improvements with neighborhood residents. The CONSULTANT shall prepare draft-meeting
minutes to summarize the results of the Community Design Workshop No. 2 and forward
them to PROGRAM MANAGER, who shall review and provide comments. The
CONSULTANT shall incorporate PROGRAM MANAGER'S comments into final meeting
minutes and resubmit the final minutes to the PROGRAM MANAGER, who shall distribute to
the project team.

Deliverables:

Revised Workshop materials
- Attend and facilitate Community Design Workshop
- Draft and Final meeting minutes

Schedule:

Within fifteen (15).working days from the completion of Task 1.5

2.8 Schedule A, Task 1.7 entitled Basis of Design Report (DRAFT), DELETE this task in its
entirety and REPLACE it with the following:

“The CONSULTANT shall incorporate recommended planning concepts as generated
through the efforts outlined in Tasks 1.1 through 1.6 above, with those previously included
under the original scope of the project and Amendment Nos. 1 through 4, into a Draft Basis
of Design Report (BODR). This BODR shall include a summary of findings and a graphic
illustration of the neighborhood indicating all proposed recommended / funded
improvements under the current phase of the project, inclusive of water, stormwater, urban
design, streetscape, landscape and irrigation. In this effort, the CONSULTANT shall also
include an opinion of probable cost prepared in conformance with the format provided by
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2.9

PROGRAM MANAGER. Cost opinions shall be provided for both current phase and future
(unfunded) improvements that may results from the various planning process discussions
and meetings. Cost opinions shall summarize the total estimated costs for those
improvements funded by General Obligation, Stormwater, Water/Sewer and City Center
Redevelopment Agency funding sources. In addition, the CONSULTANT shall include a
proposed schedule, indicating estimated design, bid, award, and construction timeframes.

As a part of this effort, the CONSULTANT shall expand the Draft BODR from the technical
memorandum format (estimated to be 15 — 20 pages) in the original base scope of services,
to a full report (estimated to be 100 pages), consistent with the sample BODR provided by
the PROGRAM MANAGER to the CONSULTANT during contract negotiations for this
Amendment: Reference BODR for Neighborhood No. 10 ~ Flamingo Lummus, dated May
30, 2002 and BODR for Neighborhood 3 — Normandy Shores, dated September 6, 2003.

Deliverables: - Prepare 25 copies of the draft BODR

Schedule: - Within twenty (20) working days from completion of the final
Community Design Workshop”

Schedule A, Task 1.8 entitled Review of BODR with CITY Departments, DELETE the
task in its entirety and REPLACE it with the following:

“The CONSULTANT shall prepare, meet, present and review the Draft BODR elements
listed below with up to eight (8) CITY Departments and the CITY Commission.
CONSULTANT shall attend up to three (3) review meetings with CITY, and assist CITY, as
practicable, in obtaining approvals from noted review agencies by participating in
negotiations with such authorites. The CONSULTANT retains final responsibility for
procuring all necessary approvals, and for implementing required revisions and
resubmissions as necessary. It is recognized by CITY and PROGRAM MANAGER that the
time period for obtaining approvals from the various review agencies is beyond the control of
CONSULTANT, except for issues concerning the acceptability of the proposed design
concepts and CONSULTANT's ability to respond to review agency comments.
CONSULTANT shall address and respond to comments received from the various reviews
in writing, and implement requested revisions into the draft BODR, as agreed with CITY and
PROGRAM MANAGER, within fourteen (14) calendar days of receipt of comments, unless
agreed to otherwise with PROGRAM MANAGER. CONSULTANT shall draft meeting
minutes and forward them to PROGRAM MANAGER, who shall review and distribute
accordingly. Once all comments have been received from the Departments, the
CONSULTANT shall be responsible for incorporating the review comments into one (1) set
of revisions to the Draft BODR and resubmission to the PROGRAM MANAGER.

Deliverables: - Up to eight (8) Meeting Minutes from meetings with CITY
Departments that incorporate comments related to tasks listed above.

- One (1) revised Draft BODR that incorporates comments related to
tasks listed above.

Schedule: - Within fifteen (15) working days of draft BODR completion.”
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2.10

2.1

Schedule A, Task 1.9 entitied Additional Review Meetings, DELETE this task in its
entirety. and REPLACE it with the following:

“The CONSULTANT shall attend up to four (4) additional Review Meetings as requested by
the CITY. The PROGRAM MANAGER will be responsible for scheduling review meetings
and the preparation and distribution of minutes at these meetings. The CONSULTANT shall
not prepare the final BODR until all review meetings have been completed and all
comments have been received, reviewed and agreed upon by the CITY and PROGRAM
MANAGER.

Deliverables: - Meeting Minutes for up to four (4) additional BODR review meetings
(By PROGRAM MANAGER)”
Schedule A, Task 1.10 entitled Final Basis of Design Report, DELETE this task in its

entirety and REPLACE it with the following:

“The CONSULTANT shall be responsible for producing a Final Basis of Design Report,
inclusive of comments and revisions gathered during review meetings with the various CITY
Departments and the CITY Commission. The CONSULTANT shall provide an electronic
version of the Final BODR in .pdf format with a linked Table of Contents to facilitate posting
on the CITY’s website.

Deliverables: - Twenty five (25) copies of the Final BODR incorporating elements
listed above.

- One (1) electronic .pdf file of Final BODR

Schedule: - Within ten (10) working days after completion of review noted in Tasks
1.8and/or1.9"

2.12 Schedule A, Task 6.4 entitled Geotechnical Evaluation, DELETE this task in its entirety

213

2.14

and REPLACE it with the following:

“The CONSULTANT shall conduct a preliminary field exploration program to identify typical
geotechnical conditions along the proposed pipeline corridor(s) and/or to ascertain the sub
surface conditions with respect to its drainage design. Actual locations shall be as directed
by CONSULTANT. Cost shall be limited to the noted not-to-exceed amount. Unused
amounts in this aliowance shall be credited back to the CITY at the completion of the
project.”

Schedule A, Exhibit A, DELETE the referenced Schedule A and REPLACE it with the
attached Exhibit A-5.

Schedule B, DELETEi the referenced Schedule B and REPLACE it with the attached
Schedule B-5.

OTHER PROVISIONS.

All other provisions of the Agreement, as amended, are unchanged.
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RATIFICATION.

The CITY and CONSULTANT ratify the terms of the Agreement, as amended by this

Amendment No. 5.

IN WITNESS WHEREOF, the parties hereto have caused this Amendment No. 5 to be
executed in their names by their duly authorized officials as of the date first set forth above.

ATTEST:

Robert E. Parcher
City Clerk

ATTEST:

Print Name

CITY OF MIAMI BEACH

By

David Dermer
Mayor

CONSULTANT:

GLATTING JACKSON KERCHER ANGLIN
LOPEZ RINHEART, INC

PRESIDENT

Print Name
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PROJECT STATUS
REPORT

A. FIRE STATION NO. 2

116

(V) 9 WALI



May 26, 2005

Mr. Jorge Chartrand

Acting Director, CIP Office
City of Miami Beach

1700 Convention Center Drive
Miami Beach, FL 33139

Subject: Fire Station No. 2
Project Status as of May 2005

Dear Mr. Chartrand:

Bodax Foundations has completed the installation of piles.

MLC Construction is on-site and has commenced with the placement of the grade beams and pile
caps.

Jaffer Associates has completed the installation of all drainage wells.
Electrical and plumbing subcontractors are anticipated to mobilize within the next few weeks.

Howard Diston
Project Manager

W Do

WA R S
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CITY OF MIAMI BEACH m
Capital Improvement Projects Office

Memorandum —

To: General Obligation Bond Oversight Committee Date: June 6, 2005

Subject: Status Report on the Construction of Fire Station No. 4

On August 4, 2004, the CIP Office issued a Notice-to-Proceed to Carivon (JOC Program
Contractor) to initiate the seawall construction. Carivon submitted a schedule that showed
mobilization by the end of the month, but due to extreme weather conditions (hurricane
watches for hurricanes Charlie, Frances, and Ivan), the mobilization to the site was
completed on September 23, 2004. The sidewalk along the seawall was removed, all piles
were replaced, and concrete was placed at the deadmen (concrete stabilization structures).
The wooden docks have been installed and are being secured. All debris identified in the
DERM permit was removed, including three sunken boats. The seawall cap has been
poured, the rip rap installed, and Carivon is grading the surrounding ground. This scope
has been completed, with the submittal of all documentation, including an as-built survey,
scheduled for early June 2005.

A First Notice to Proceed for the new Fire Station building was issued on October 1, 2004.
The Second Notice to Proceed was issued on November 15, 2004. This Notice allowed
Carivon to start with the site and foundation work activities. The pile survey and the
installation of the augercast piles have been completed. Concrete has been poured at the
grade beams and stem walls. The soil was compacted, the rough installation for the
electrical, water and drainage systems were installed in preparation of the grade slab.
Carivon has also completed the reinforcing steel mat for the concrete floor slab and has
started to pour 400 cubic yards of concrete as of May 25, 2005. The retaining wall along
the west side of the property is under construction. In addition, civil work, including the
water, irrigation and fire line connections, is almost completed. The rough installation of
the sanitary sewer and drainage systems is complete, including the grease trap and grease
separator boxes, the drainage well box and roof drains.

On March 28, 2005, Carivon submitted a partial recovery plan and corresponding schedule
in an attempt to regain lost time, approximately 40 days, for review by the City and its
consultants, and is already working extended hours and on Saturdays. The updated
schedule for the month of April was submitted; however, there was no appreciable gain on
the time lost in the previous month. As a result Carivon has been asked to reevaluate the
recovery plan and identify areas where time shall be recovered. The submittal is
scheduled fp

N-FS4-02-06062005

119



PROJECT STATUS
REPORT

C. NORMANDY ISLE
PARK AND POOL

120

(D) 9 WALLI



CITY OF MIAMI BEACH (D
Capltal Improvement Projects Office
Memorandum , E——ad

——

To: General Obligation Bond Oversight Committee Date: June 6, 2005

Subject: STATUS REPORT ON THE NORMANDY PARK AND POOL PROJECT

Since the commencement of construction, several delays related to coordination,
unforeseen conditions, and deletions arose. The Administration tried to work with Regosa
Engineering, Inc. (Regosa), including the issuance of a unilateral deductive change order to
remove the Park portion of the Project from the Scope of Work, and reviewing a recovery
plan and schedule to accelerate the completion of the Pool portion of the Project. Finally,
pursuant to Article 8.8 of the City’s Agreement with Regosa, on May 5, 2004, the City
Engineer issued a Notice of Default, and on June 9, 2004, the City Commission adopted
Resolution 2004-25595, accepting the Certification of Default issued by the City Engineer.
This action also authorized the City Manager to enter into any agreements for the
completion of work, as long as funding had been appropriated for the work.

Pool Area:

Also included in the June 9, 2004 Resolution was the authorization for the City to invoke the
performance bond as a result of Regosa’s default. On June 16, 2004, Regosa and its
Surety, The St. Paul Guardian Insurance Companies (the Surety), were given formal written
notification that the prosecution of work for the Project was removed from Regosa and a
specific demand against the Performance Bond was made. Regosa demobilized from the
site as of July 15, 2004.

The Administration held meetings with the Surety Company, through the remainder of 2004,
in order to reach an understanding on the abandoned condition of the project and formalize
an understanding for completion of the work by the Surety Company. The Corradino Group
(Corradino), the Architect-of-Record; and URS, the City’s Program Manager, were
participants in these meetings. The Surety requested and the CIP Office complied with the
request to forward all documentation related to the Project and provided responses to all
subsequent questions. The Construction Documents submitted to the Surety included a
report, by the Architect, recommending a course of action for all non-conforming work; the
contour grading plan, produced by comparing the existing conditions data from the survey
performed on the park portion of the Project against the plans’ requirements; and the
existing construction documents, marked with the pending scope.

On December 9, 2004, in response to a Second Notice of Demand to honor the claim, the
Surety acknowledged receiving all the documents. On January 21, 2005, the Surety
responded that they will complete the Normandy Isle Pool project through a completing
contractor and under a full reservation of all rights and defenses under the Contract and
Bond. On February 3, 2005 CIP Staff, URS and Corradino representatives met, at the site,

N-NIPK&POOL-02-06062005
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General Obligation Bond Oversight Committee Memorandum
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with the construction consultant (Qualex) representing the Surety. A walk-through and a
subsequent meeting were held, with the intention to determine the content of the Invitation-
To-Bid (ITB). On March 18, 2005, the Surety again stated that they continued to move
forward with performing diligent investigation to uphold its obligations under the bond. In
addition, per the Surety’s request, the City forwarded a list of the JOC Program Contractors
to be included in the list of Contractors invited to participate in the bid process.

On April 6, 2005, Qualex advised that the ITB package would be sent to the Surety on April
8, 2005 with the intention to advertise the ITB for three weeks and schedule a price
submittal by May 2, 2005. On April 19, 2005 a Mandatory Site Visit was held by Qualex and
the prospective bidders at the site. At that time, the Surety was saying that subject to no
legal complications arising out of the Surety insisting on terms and conditions, different to
those included in the original contract with Regosa, work was expected to resume in June
2005 and be complete approximately eight (8) months later. Qualex has verbally informed
the Administration that the bid proposals were received and a recommendation was
submitted to the Surety. The Surety is evaluating Qualex’s recommendation.

On April 20, 2005, the City Commission adopted Resolution No. 2005-25873, authorizing
the Administration to proceed with the pool portion of the Project, independently from the
Performance Bond claim to the Surety, and appropriated $561,269 from the North Beach
Quality of Life, and up to $558,149 from the Parking Fund for the construction and related
soft costs. This action was taken so that the.City could be in the position to move forward
with the construction of the pool if the Surety does not meet its obligations. The City could
resume construction and pursue its claim against the Performance Bond separately.

Park Area:

For the park portion of the Project, the Administration, upon recommendation of its Program
Manager, URS, accepted a price proposal, in the amount of $28,974.52, from Pass
International (Pass), one of the contractors under the Job Order Contracting (JOC)
Program, for the removal of the existing basketball courts and miscellaneous structures and
the site grading. Work began on the park portion on March 30, 2005.

In addition, on April 20, 2005, the City Commission approved Resolution No. 2005-25874,
appropriating $537,990 from the Series 2000 Stormwater Bond Interest Funds and
$150,000 from the 1999 General Obligation Bond Fund (previously allocated for the Shane
Watersports Center). The City Commission also approved the reallocation of the unspent
portion ($239,785) of the HUD Grant through Florida International University (FIU) originally
allocated for the North Shore Park and Youth Center Concession Stand project, to provide
funding for the park portion of the Project. The funds were insufficient to complete the
concession stand, so in order to save the funds, FIU and the City negotiated the scope
change. This still needs to be approved by HUD before the City can use the funds at the
Park.

The Administration has also accepted, upon the recommendation of URS, a price proposal

from Pass, in the amount of $695,012.47, to construct the irrigation and drainage systems,
underground electrical conduits, the multi-purpose courts, sidewalks and west parking lot
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portion of the park scope of work as separated from the pool facility. This work will be
completed in approximately five (5) months.

In the meantime, the Administration, with the help of its Program Manager, is negotiating
with Pass the price for the landscaping and perimeter fencing scope, so the City can
determine if sufficient funding exists. This proposal is expected in mid-June 2005. It is
anticipated that construction would last approximately 210 days (or into December 2005).

The remaining scope (sports lighting equipment and soccer field) will be the last phase of
the Project and the City will have to acquire additional funding to complete this final phase
of the project. The City has applied for grants to offset the cost of completing the final two
phases of work but it is expected that additional funds will need to be found.
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G.0. BOND CALENDAR

NORMANDY ISLE WATERLINE RELOCATION
SECOND MEETING
Thursday, June 2, 2005 - 6:00 P.M.
Hispanic Community Center
1701 Normandy Drive

SOUTH POINTE PARK PROJECT
COMMUNITY DESIGN WORKSHOP # 2
Thursday, June 2, 2005 - 6:00 P.M.
City Commission Chambers, City Hall

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE MEETING
Monday, June 6, 2005 — 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, June 8, 2005
City Commission Chambers, City Hall

NORMANDY SHORES COMMUNITY DESIGN REVIEW MEETING
90% PLANS REVIEW
Tuesday, June 14, 2005- 6:00 P.M.
Fairway Park Recreation Building
200 Fairway Drive

NORMANDY ISLE COMMUNITY DESIGN REVIEW MEETING
90% PLANS REVIEW
Tuesday, June 21, 2005- 6:00 P.M.
North Shore Youth Center
501 72ND Street
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OCEANFRONT NEIGHBORHOOD COMMUNITY DESIGN REVIEW MEETING
90 % PLANS REVIEW
Tuesday, June 28, 2005 - 5:30 P.M.
Carrabba’s Restaurant / Courtyard Marriot Hotel
3921 Collins Avenue

LAND USE COMMITTE MEETING
DISCUSSION ON FLAMINGO NEIGHBORHOOD “LAS RAMBLAS”
Monday, July 11, 2005- 4:00 P.M.
City Manager’s Large Conference Room (4" Floor), City Hall

GENERAL OBLIGATION BOND OVERSIGHT COMMITTEE MEETING
Monday, July 11, 2005 - 5:30 P.M.
City Commission Chambers, City Hall

CITY COMMISSION MEETING
Wednesday, July 6, 2005
City Commission Chambers, City Hall
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